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Agenda
1. Origin and Incorporation of Women in
Engineering Summit (WES) Ltd.
2. History of 5 years of the Summit
3. Lessons Learned on progressing EDI (Equity,
Diversity and Inclusion) and the 30 by 30
Initiative by Engineers Canada
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Lessons Learned after 5 Years
of WES (see slides 42-48)
Women engineers need:
1. Flexible work opportunities
2. Enforced harassment work policies

3. Support to obtain their E.I.T. and P.Eng.
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WES (Women in Engineering Summit)
The idea for hosting the Women in Engineering Summit
was born in 2016 when founder Claudia Gomez-Villeneuve,
a pipeline engineer at the time, saw the challenges and
the rewards for a woman engineer to stay in the
profession. The collapse of the oil price in 2013-2014

made many women in Alberta leave engineering.
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WES (Women in Engineering Summit)

Then Claudia learned of the 30 by 30 Initiative by

Engineers Canada and saw the opportunity to create a
space where experiences and practical solutions for

staying in the profession from graduation until
retirement could be shared.
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WES (Women in Engineering Summit)
The 30 by 30 Initiative will help
Canada achieve the key
developmental target of having
30 percent of newly licensed
engineers in Canada to identify

as women.

W h o are We?
Purpose
To encourage women in
engineering to pursue their
professional registration, and
remain in the profession

W h o are We?
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How we do that?
We host annual summits to share
experiences and practical solutions
for staying in the profession from
graduation until retirement

W h o are We?
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We support
The 30 by 30 Initiative to increase
the percent of newly licensed
engineers in Canada who identify
as women to 30% by 2030

30 by 30
Panel
Discuss progress on
efforts supporting
Engineers Canada
30 by 30 initiative

30% is universally
held as the tipping
point for
sustainable change
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Panelists highlight their
experiences pushing for
systemic change,
advocating
for
WES hosts
themselves
and
others,
two (2)
having tough
Panels
per
conversations, and
yeartheir
providing
perspective on what the
future of engineering
would look like in an
equitable, diverse and
inclusive workplace.
11

EDI Panel

WES hosts
two (2)
Panels per
year
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2023 - 2030

2022 June 17
Inspiring Change –
Having the Courage to
Act
Keynote: Kirsten Marcia
(Geologist Thermal Energy)
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WES History

Allyship
Keynote: Lara
Murphy
(Co-Founder Ryan
Murphy Ltd.)

Past Keynotes

100 years of
Engineering
Keynote: Natalie
Panek
(NASA Intern and
Aerospace Engineer)

2021

2020

Solutions to Increase
Career Satisfaction
Keynote: Ilya de
Marotta
(EVP Engineering Panama
Canal Expansion)

2018

Explore – Connect - Grow
Keynote: Gina Parvaneh
Cody
(First woman awarded a PhD
in Building Engineering;
Faculty of Engineering named
after her)

2019
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WES
History
Kirsten Marcia

Past
Keynotes

Lara Murphy

Ilya Espino de Marotta

Natalie Panek

Gina Cody
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260

206%

WES
History

165
115
85

81

Attendance

94%

35%

-5%

2018 (YEG)

2019 (YEG)

Attendees Count

2019 (YYC) 2020 (Virtual) 2021 (Virtual)
Percent increase from first year
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City of Edmonton
Proclamation
September 14, 2018
is Women
in Engineering Day
in Edmonton, Alberta’s
Capital City
The 1 st day of WES ever – WES 2018

WES Session Topics
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Job seeking
strategies

Applying for a
P.Eng.

Applying for a
promotion

Indigenizing
Engineering

Reducing stress

Entrepreneurship
mindset

Male Allyship

Becoming a
Leader

Maintaining your
P.Eng.

Employee
networks

Intersectionality

Finding your
dream job

Parental leave
and returning to
work

Unconscious bias
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Courage

Mindfulness

Aligning values
with career

Female Allyship

Mental Health

Targets to reach
30 by 30
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Your Free Ticket to WES 2022
Because you signed

up for this CSME 2022
Workshop, you all
receive a free online
ticket for JUNE 17.
Check your email for

the google form to
sign up.

Visit our website womeninengg.ca to see a detailed list of
speakers and panelists; and learn about the Essay Contest.

Workshop Exercise #1

(5-minutes)

Each table is a group, or 5 people per group.
In your group, write a list of minimum two (2)
company to-do items to retain (keep happy)
more female EITs or PENGs at work. Make the to-

do items S.M.A.R.T. and be ready to present them.
S: Specific M: Measurable A: Achievable R: Realistic

T: Time-bound
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Facilitators

Claudia Gomez-Villeneuve, P.Eng. FEC
Founder of WES
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Martha Vega-Smith, P.Eng.
Founding Director of WES

Lessons Learned from WES (1)
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❑ The first WES took place in 2018, So, after 5 years of
the Summit (3 in person and 2 online) we have

collected useful feedback and findings.
❑ First, I will share Specific Feedback received, we call it
“WES Impact”.

WES Impact (start)
When I was pregnant, and I had
annual interview with my manager,
my manager (male) pre-filled the
paperwork for me and in the field
"career perspective' he put maternity leave... Like my career
perspective is a maternity.
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Another man in the room here. I appreciate the
opportunity to listen and learn from the
presenters and attendees today. I can attest to the

bias

stereotypes

fact that
and
exist in
workplaces across the board. I have pronounced
visible skin grafts that cover a large percentage of
my head and neck, and encounter numerous
incorrect assumptions that people make about my
intelligence and capabilities as an engineer as a
result of my atypical physical appearance.

WES Impact (start)
When I was pregnant, and I had
annual interview with my manager,
my manager (male) prefilled the
paperwork for me and in the field
"career perspective' he put maternity leave... Like my career
perspective is a maternity.

29

Another man in the room here. I appreciate the
opportunity to listen and learn from the
presenters and attendees today. I can attest to the

bias

stereotypes

fact that
and
exist in
workplaces across the board. I have pronounced
visible skin grafts that cover a large percentage of
my head and neck, and encounter numerous
incorrect assumptions that people make about my
intelligence and capabilities as an engineer as a
result of my atypical physical appearance.

WES Impact (start)
When I was pregnant, and I had
annual interview with my manager,
my manager (male) prefilled the
paperwork for me and in the field
"career perspective' he put maternity leave... Like my career
perspective is a maternity.

30
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presenters and attendees today. I can attest to the
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WES Impact (continued)
I loved the keynote and Laura's talk (session speaker). I love that the conversation is shifting away from
"how can women engineers fit in" to "how can women engineers change the whole damn game"

There are still a lot of barrier for
international workers to get started in
engineering when they come to Canada.

I really enjoyed the variety of topics. Not only
did we have discussions on EDI in the work
place, but we also had discussions on
happiness in our career and reduction of
stress. There are many topics for companies
to be aware of to retain women in the
workplace and I enjoyed that there was a
different flavour of that throughout the day.
I am so
inspired! I
cannot wait
for next year’s
summit
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WES Impact (continued)
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I loved the keynote and Laura's talk. I love that the conversation is shifting away from "how can women
engineers fit in" to "how can women engineers change the whole damn game"

There are still a lot of barrier for
international workers to get started in
engineering when they come to Canada.

I really enjoyed the variety of topics. Not only
did we have discussions on EDI in the work
place, but we also had discussions on
happiness in our career and reduction of
stress. There are many topics for companies
to be aware of to retain women in the
workplace and I enjoyed that there was a
different flavour of that throughout the day.
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WES Impact (end)
I was starting to stray away from
engineering…I thank you from the
bottom of my heart for helping me
attend WES today. It provided me
with the reassurance that engineering
and leadership in the profession is
something I want to be a part of.
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I really enjoyed the networking sessions as
during the pandemic it is really hard to find
and network with people with similar
interests. Continue sponsoringr students to
attend the future summits.

Great conversations. Very real!
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WES Impact (extra)
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WES Impact (extra)
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WES Impact (extra)
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WES Impact (extra)

41

Lessons Learned from WES (2)
❑ In summary, the “WES Impact” has been an endless
source of motivation for us to keep WES active.
❑ Next, I will share practical solutions – specific actions –
to support the 30 by 30 Initiative by Engineers Canada.
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Lessons Learned after 5
Years of WES
Women engineers need:
1. Flexible work opportunities
2. Enforced harassment work policies

3. Support to obtain their E.I.T. and P.Eng.

WES Lesson Learned #1
1. Offer flexible work opportunities to women in

engineering (and to all other genders too).
▪ Anything but in-house, full-time, 5 days/week,
40+ hours/week, 52 weeks/year. Let’s be

creative: let’s reverse-engineer this.
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WES Lesson Learned #2
2. Enforce work policies to protect women in

engineering from discrimination and harassment (and
protect all other genders too).
▪ Companies create the policies but leave multiple

barriers for enforcement; and “money still talks.”
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WES Lesson Learned #3
3. Support women employees with engineering

degrees, to pursue their E.I.T. and P.Eng.
designations.
▪ Management Bias plays a huge role: women are

overwhelmingly assigned to non-technical roles.
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Lessons Learned after 5
Years of WES
Women engineers need:
1. Flexible work opportunities
2. Enforced harassment work policies

3. Support to obtain their E.I.T. and P.Eng.

Lessons Learned from WES (3)
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❑ In 2018, APEGA began to investigate the barriers that
women face in the engineering and geoscience
workplace.
❑ Their WAGE Project Report highlights are on apega.ca.

At WES we agree these report findings are EXTREMELY
similar to what we have found over 5 years of summits.

APEGA WAGE report
APEGA WAGE report
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Workshop Exercise #2

(5-minutes)

In your groups again, write a minimum of two (2)
OUTRAGEOUS wishes to help retain (keep happy)

more female EITs or PENGs at work.
These must be the opposite of S.M.A.R.T as if “money
were not an issue.” Be ready to present.
S: Specific M: Measurable A: Achievable R: Realistic

T: Time-bound
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Agenda
1. Origin and Incorporation of Women in
Engineering Summit (WES) Ltd.
2. History of 5 years of the Summit
3. Lessons Learned on progressing EDI (Equity,
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